([ ]
,\P: The Market Verdict™
([ ]

CROSSCHECK - PILOT EDITION

Set what you believe
beside what the market
shows.

Use this once both are finished: your workbook, and the outside read (BIR
or llIA).
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HOW IT WORKS

Crosscheck in seven rules

You wrote what you believe. An outside read looked at the market without seeing

your answers. Now you compare them, one field at a time.

1.

Only when both are finished. You saved a dated, sealed copy of your workbook findings before you
opened the outside read. Compare against that copy. Your originals stay as they were; record any later
revision separately, with its date.

. Behavior beats belief. What customers did beats what they said, and what they said unprompted

beats what they said when asked. What your team believes is not evidence.

. The stronger evidence wins, whichever side it is on. The outside read can be wrong too, especially

where it could not see your private numbers. Write down why one side is stronger.

. Agreement supports a belief. It does not prove it. Two weak readings that agree are still weak. A

finding neither side can settle stays open, with the next test named.

. Reported is not observed. A review saying "l come here every week" is reported behavior. A booking

record or a repeat order is observed behavior. Note which kind each piece of evidence is.

. More sources are not independent sources. The same review on five websites is one voice. Several

numbers about the same customers count as one source.

. Two things can both be true. Customers can use you for one thing and still value another. Don’t mark

a belief Wrong just because something else is mentioned more often. If the evidence can't separate
them, the verdict is Not tested yet.

The four verdicts, the same words as your workbook

The evidence supports what you wrote.
m The stronger evidence contradicts it. Write the corrected version.
Neither side has evidence strong enough. Name the test that would settle it.

HOLDS FOR ONE GROUP True for some customers, not others. Name the group.

The

EXAMPLE - TRAIL COFFEE CO. (FICTIONAL)
01 The Real Brand. They wrote: “A premium coffee destination.” The outside read found: 64 % of
reviews mention working there; 11% mention the coffee; booking-app data shows long weekday
stays. The reviews are reported behavior; the stay times are observed. Stronger evidence: the
outside read, for how people use Trail. But neither side shows whether the coffee is part of why they
choose it, and both can be true. Verdict: Not tested yet. Next test: pause the single-origin menu for a
month and watch weekday visits. Meanwhile, the workspace role Holds as a separate finding.
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THE COMPARISON

Seven Brief findings, plus your test

Compare fields 01 to 07 of the Brand Brief, then the test condition you wrote in Step 1, Question 3. Field 08,
“"What changes now", comes after, on its own page. Name your sources on both sides so anyone can
check them.

Prefer to let an Al do the first pass? Use the Crosscheck assistant file: give it photos or files of your workbook and
your outside read. Then check its work on this sheet. You decide the verdicts, not the Al.

01- The Real Brand

WHAT YOU WROTE - PAGE / SOURCE WHAT THE OUTSIDE READ FOUND - SECTION / SOURCE
“Hear Aok las¥s, 'Qor everfone leo goes o\ﬁs}éc.“ "@w{ once, rq:ou’\r gOr \'\gc.“ Cesale 717 s ZZ%.

6(\@&: o1 6\%—\001 3.6 stars. 6l@ 8, 34

CUSTOMER GROUP EVIDENCE PERIOD O REPORTED [YOBSERVED THRESHOLD: WHAT RESULT
. \n: WOULD CHANGE THE

Direck core vs \%-\oox 7023-126 VERDICT

(e rC’F(’,UY ws \M%k ws

tore

WHICH EVIDENCE IS STRONGER, AND WHY
Owrside read, and owr owk orders agree: 387 s 9% repeat. “For cverfoner isny sur\?’\?w*cé.

Verdict: [ Holds B/Wrong [ Not tested yet [ Holds for one group
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02 - The job

WHAT YOU WROTE - PAGE / SOURCE
Gear Aok doesnk \eX {ou dowy Brel 07

CUSTOMER GROUP EVIDENCE PERIOD
Lore \ow\{crs 2076

WHICH EVIDENCE IS STRONGER, AND WHY

WHAT THE OUTSIDE READ FOUND - SECTION / SOURCE
SR wy ol jacketr 44 owh-sife reviews. BLC

54

MEPORTED O OBSERVED THRESHOLD: WHAT RESULT
WOULD CHANGE THE
VERDICT

Sawme ;\o\,,) dif5erewr words, Btk wre rC?“’*CA» wo¥ sloserved.

Verdict: D/Holds 0 Wrong [ Not tested yet [ Holds for one group

03 - The Real Customer

WHAT YOU WROTE - PAGE / SOURCE
Outdoor '?Co?\c o§ a\l ‘(.'\wAs) direcr and i stores.

6("\6‘? 03

CUSTOMER GROUP EVIDENCE PERIOD
Direck s big-on 2073-26

WHICH EVIDENCE IS STRONGER, AND WHY

WHAT THE OUTSIDE READ FOUND - SECTION / SOURCE

Qco'\?\c ulko wse (Aco.,r ‘Mpré, \ov,\[ ra_,re,\\(, /W'\w\L NS
cos¥ per Jear. B1C 84

O REPORTED IS/OBSERVED THRESHOLD: WHAT RESULT
WOULD CHANGE THE
VERDICT

Big-hoy repeat reackes

257

Our order dafa. Arue Sor direcA \o\k\{(’,rs, ot Sor \o'\%—\oox ones.

Verdict: [ Holds [0 Wrong [ Not tested yet B/Holds for one group
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04 - The evidence

WHAT YOU WROTE - PAGE / SOURCE
Cepuir reco rés, rc?ca/’\' rafe \0\{ channel, Yen
s, Briel o4

CUSTOMER GROUP EVIDENCE PERIOD
A\ 2023-76

WHICH EVIDENCE IS STRONGER, AND WHY

WHAT THE OUTSIDE READ FOUND - SECTION / SOURCE
Cesale ?r'\(,(’,s, rc?au\r counls, reviews, ‘QOr\A—‘M. 6:(,(

8y

O REPORTED IYOBSERVED THRESHOLD: WHAT RESULT
WOULD CHANGE THE
VERDICT

DibSerent sources, hork dyserved. They ot Fhe same Wa.

Verdict: D/Holds 0 Wrong [ Not tested yet [ Holds for one group

05 - The Planned Brand

WHAT YOU WROTE - PAGE / SOURCE
"owYAoors, every c\ow{“: S/W\e Qor everyone, @r'\cg 0¢

CUSTOMER GROUP EVIDENCE PERIOD
e Z0z4

WHICH EVIDENCE IS STRONGER, AND WHY
\;\\C a.,%rcc o whaAt 'an '\7\&,1& is.

WHAT THE OUTSIDE READ FOUND - SECTION / SOURCE
The same ’?\lblk) w 220 sYeres. 6}2 84

O REPORTED IS/OBSERVED THRESHOLD: WHAT RESULT
WOULD CHANGE THE
VERDICT

Verdict: B/Holds 0 Wrong [ Not tested yet [ Holds for one group
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06 - The Non-Negotiable

WHAT YOU WROTE - PAGE / SOURCE WHAT THE OUTSIDE READ FOUND - SECTION / SOURCE
Qualdy ot o Sair price. 6r(e§ 06 The rePaic prowise, ‘Lqﬁ w reasonadle Aiwme.
B1 84
CUSTOMER GROUP EVIDENCE PERIOD O REPORTED [YOBSERVED THRESHOLD: WHAT RESULT
WOULD CHANGE THE
CLore \owfcrs Z0Zs-76 VERDICT

Cepiies Sall wlile sales
kold

WHICH EVIDENCE IS STRONGER, AND WHY
Ouwrs ¥oo: 7,900 customers —FMA s\wiwiv\% and waiked 6-8 weeks. _Wc\{ 'Frr\’co/f Alee repair, woX “le Price.

Verdict: O Holds B/Wrong O Not tested yet [ Holds for one group

07 - What we are not

WHAT YOU WROTE - PAGE / SOURCE WHAT THE OUTSIDE READ FOUND - SECTION / SOURCE
Ne¥ o \wyurf Yrand. Briel o7 Net Ahe cheapest jkeX o o \o'\%—\oox shel§.
B1C 84
CUSTOMER GROUP EVIDENCE PERIOD YREPORTED [1 OBSERVED THRESHOLD: WHAT RESULT
\ WOULD CHANGE THE
Al 7076 VERDICT

WHICH EVIDENCE IS STRONGER, AND WHY
Borh can e Xeue. \LQC'\? owrs, add Aheirs.

Verdict: D/Holds 0 Wrong [ Not tested yet [ Holds for one group

The Market Verdict™ - An Alchemic Graph company - Confidential. Not for redistribution. © 2026 Alchemic Graph.



CROSSCHECK - PILOT EDITION

The test - Your Step 1, Question 3: what would prove you wrong

WHAT YOU WROTE - PAGE / SOURCE WHAT THE OUTSIDE READ FOUND - SECTION / SOURCE
1§ (e \Ouu{crs dowk \ow\{ Gain werlin 12 wontles, (e resale zz7. A quarter of Lde reviews
Fhe growth plan is wrong Srep 1, Q3 complain, BIC 82
CUSTOMER GROUP EVIDENCE PERIOD [0 REPORTED IYOBSERVED THRESHOLD: WHAT RESULT
. WOULD CHANGE THE
(e \)\L\{Crs Mar zoz6-now VERDICT
Z# r(’_?(’,MV aX 12
won s

WHICH EVIDENCE IS STRONGER, AND WHY
Nevrher side {ef oy 7 wmorths, Qur 97 aX ¢ wonths powret's Ao \Arowg,

Verdict: [ Holds [ Wrong D/Not tested yet [ Holds for one group
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CONTINUATION

More room

For any field that needs more space, a second source, or a later revision (write the date).

FIELD DATE
FIELD DATE
FIELD DATE

The Market Verdict™ - An Alchemic Graph company - Confidential. Not for redistribution. © 2026 Alchemic Graph.



CROSSCHECK - PILOT EDITION

FIELD 08 - THE DECISION

What changes now

Fields that hold: “# of 8. Wrong: X Not tested yet: / Holds for one group: /

Your updated Real Brand, in one sentence

Ba7 srle; Wwfm &‘Zf&- wﬂoﬂv?%m/gwp&beﬁ,fup and pasa sn.

The three decisions this changes
1 \He Sle m&r%&f@t@ Ta seon AW%M—WL de 2027 Velpmsnl” meara repairalle:
2 Lepoinwaitback o5 wwéw/m yone lethninione, aaebsrd benth

3 Big-loy. Uie nepoinalblle tone nange only wilh nepair lagoJeal in :aciéw/mt

The tests for everything “Not tested yet”

- R
date

Q3 Fest (e repead ot 1z 257 or waore eeps Ahe plan wnder Qe Fwance Mar zoz7
W\ol&’\’ks 14% CWAS \’Y

03 Cepair Xags i 70 Qating reaches 4.0, or doesw Urija, féy 2077

LweXomer Hores wWholesale

Decided by: Marcast Yarce, CE6 Date: Neek /0 Re-check on (six months): W? 2027
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A person signs the verdicts. An Al may help assemble the comparison, but it does not decide.
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